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“The war is not meant to be won, 

the war is meant to be continuous.”

George Orwell, 1984



• Kenneth Boulding believed so. And yet the 
institutions of warfare were very different then. 
The business model of war is global & pervasive.

• Eisenhower warned of the “acquisition of 
unwarranted influence, whether sought or 
unsought” of the MIC. Now (Ray McGovern) shows 
we have a MICIMATT – I added the IC. 

• Modernity held a vision of progress as non-conflict, 
and overt warfare declined after Vietnam. Low-
intensity warfare thrived during postmodernism.

• But after Bush II a new industry model emerged. 
The original system purpose of providing industrial 
readiness for defense become a goal-seeking 
hegemonic economy. 

Is it possible to “design a peace economy?” 

• Military
• Investors (Wall St)
• Congressional 
• Intelligence
• Media
• Academic
• Think tanks
• Technology
• Industrial Complex

MICIMATTIC



Military spending is a silent boost to 
growth in a weak economy 

US Army Futures Center
2004 Industry Conference



US war business model drives the public economy

• US spends $1.3–1.5 trillion / 
year on direct funding of the 
MICIMATTIC

• A total public funding of an 
industry about the size of total 
global pharma industry

• More than ALL public + private 
education combined

• $4-5K per American spent 
every year on war 

• This is not a true industry, it’s 
Congressional spending of 
your money to fund war corps



MICIMATTIC is the largest P3 on earth. Why?

• The framing of “War on Terror” licensed 
Congress to fund offensive engagements. 
The Bush AUMF never expired.

• Before 9/11 most US wars were limited or 
low-intensity, a pretense of R2P or defense.

• “The system is what is does.” Return on 
Capital is the functional purpose for 
continuous & escalating wars. 

• Because other industries have run their 
course.

• All US wars, from Iraq to Ukraine to Syria 
(since 2000) are resource wars. All of them 
have a “deal” the US wanted to kill because it 
benefited their country. US/NATO Military bases in EU, West Asia 

Bases Project, World BEYOND War



Why the systems community should care.

• Unlike many of the entangled problems of the world 
problematique/polycrisis, the MICIMATT is a a 
controlled system of social systems. 
We ostensibly can change it by policy.

• Many people may think if they see action on the 
news, that “something is being done.”

• As a lifelong peace activist, I say no, not at all.

• We have to use critical realism here, not idealism. 
A single move toward peace is a win.

• From a problematique perspective, war, the use of 
conflict to seize resources is “most aggravating” of 
all other crises.

Bateson (1970). The Roots of Ecological Crisis.



The MICIMATTIC is a coercive moral hazard

• Political and corporate actors use taxes to sustain war 
readiness, armed conflict, weapons sales - But the costs (in 
lives, taxes, displacement, instability) are borne by us, 
ordinary citizens.

• It creates a structural moral hazard: MICIMATTIC actors are 
insulated from public scrutiny while benefiting from secure 
funding, regardless of outcomes or ethical implications. 

• Military spending becomes normalized, shielded from public 
dissent by propaganda, fear narratives, economic dependency.

• Citizens, via taxation, become morally entangled in violence 
they did not choose, and are not equipped to resist.

“The greatest moral hazard of all is the belief that security 
comes from preparing for war, rather than building peace.”

Kenneth Boulding



The MICIMATTIC is a coercive moral hazard

• The $1 trillion/year DoD budget is financed by public 
taxes, not private capital. Yet we have no say in its 
spending.

• It is neither just nor sustainable to offload the risk of state 
violence onto its people while privatizing its profits.

• The MICIMATTIC thrives in the media’s moral vacuum. 
We levy no market penalties for failure, no ethical 
accountability for escalation, no democratic oversight on 
procurement or trade.

• We all face a structural moral hazard: Defense firms & 
Congress are insulated from public scrutiny while 
benefiting from secure funding, regardless of outcomes or 
ethical implications.

In a healthy economic system, bad investments fail. But the 
MIC is shielded from failure through guaranteed contracts, 
lobbying power, and fear-based politics.



Investment in the MICIMATTIC is a moral issue

• Defense stocks are among the most stable and 
profitable in major financial markets.

• Pension funds, university endowments, & mutual funds 
use large-cap MIC stocks in their portfolios.

• Major US investment companies (Blackrock, Vanguard, 
mutual funds) are pro-war, to raise profits & fee levels.

• This creates a conflict of interest: Economic security 
becomes linked to the continuation of militarism. 
It is structural coercion of your consent.

Citizens are placed in a moral bind: to secure retirement, college 
savings, or market returns, they are pushed to support or 
tolerate the industries that profit from war and global instability.



Methodology – Current & Future

• Scoping review  

• Problematique mapping

• Structural analysis of socioeconomic factors

• Industry business model assessment

• Application of new economics principles



Problematique - Structural 
influence analysis

• Single analyst composition, based 
on business models

• Similar to Ozbekhan’s prospectus 
– pre-study model

• Using Design Journeys IM tool 
with Miro, two color channels

• Deepest drivers (for now):   
- The US has exhausted most of its 
accessible energy sources
- US is uniquely able to spend $1T/yr 
public funds as direct MIC
- Historical power relations drives 
toward war, not diplomacy
- Media, academia, funded by 
downstream defense capital



Business model analysis

• Workshop held at 2018 World Beyond 
War at OCADU Toronto

• Groups organized by knowledge / 
interest to deliberate & with OCAD grad 
students, define business models for 
MIC industries

• 8 models created, shared with whole 
conference, show contribution of 
Energy, Media, Oil, Weapons, 
Aviation/Drones, Tech…

• Still, there is no true industry-level 
business model process yet.



Business 
model 
mapping 



US/NATO Military bases in EU, West Asia 
Bases Project, World BEYOND War

World BEYOND War

State of the art, 
systemic:

• Activism is co-equal w/ 
Public education, Policy, 
Movement

• Serious thought has gone 
toward positive 
alternatives: Updated 
Global Security System 
proposal



Systemic design – Re/displacing the MICIMATTIC  

Reinvestment & Capital Reallocation

• Divestment campaigns work

• Ethical, non-militarized investments

• True security is a public system of health, transparent 
information, education, energy, & international 
cooperation

• Conversion programs for defense-tied industries to 
necessary civilian innovation

• New economies are possible, are necessary

The MIC relies on predictable capital flows (taxes, investments, 
insurance). If we interrupt those flows, the model destabilizes.
If we promote a moral demand, we can accelerate the change.



10 Principles for Transforming Economics 
in a time of Global Crises

1. Social-ecological embeddedness & holistic 
well-being

2. Interdisciplinarity and complexity thinking

3. Limits to growth

4. Limited substitutability of natural capital

5. Regenerative design

6. Holistic perspectives of people and values

7. Equity, equality and justice

8. Relationality and social enfranchisement

9. Participation, deliberation and cooperation

10. Post-capitalism and decolonization

GANE team, Kenter, J. et al. (2025) Nature Sustainability



10 Principles for Transforming Economics 
in a time of Global Crises

• The MICIMATTIC violates every one of the GANE 
principles – ecological economists should shun all 
aspects of this system

• Classical economists (e.g. Michael Hudson, Richard 
Wolff, Radhika Desai) find the cause of imperialism 
as financialization, so the FIRE economy is a driver

• My view is that most of the polycrisis is an effects 
system resulting from maleficent economics, 
unassailable business models, & multiple reinforcers

• We make little progress addressing immiseration, 
civic unrest, or climate/environmental issues by 
intervening in their effects.  The deepest casual 
factors can be known and addressed. 

GANE team, Kenter, J. et al. (2025) Nature Sustainability
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TEN PRINCIPLES FOR TRANSFORMING ECONOMICS

We Rely on Nature
(Ecological)

We Are 
One World
(Holistic)

We All Belong
(Political 

Economy
We All Want Justice

(Social)



Thank you.

When we realize that all (West-led) 
modern wars are resource plunders –
There is no pro-war humanitarian case.

How might we frame war as an 
economic & moral hazard problem
in 21st Century civilizations?
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